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 What is the Report About? (Executive Summary) 
 
1. The purpose of this report is for Cabinet to consider and agree a new Workforce   

Plan (Our People Plan) for the period 2022 – 2023 as we transition into two new 
unitary councils. 

 
2. The extension to the Council Plan (2018-2022) agreed by Full Council on 10th 

February 2022 describes the outcomes the Council aims to achieve for Cumbria 
and also new ways of working to help facilitate delivery of its ambition and 
aspirations. 

 
3. Our People Plan (2022-2023) acknowledges this and outlines how we will 

support, engage, enable and grow our people, enabling them to achieve the 
vision set out in the Council Plan and support our transition into two new unitary 
councils by April 2023.  

 
 Recommendation of the Executive Director 

 
4. Cabinet is asked to consider and approve Our People Plan (2022-2023).  

 
 Background to the development of Our People Plan (2022-2023) 

 
5. The current Workforce Plan (2018-2022) describes the Council’s ambition in 

relation to its employees and the wider Cumbrian workforce. Focussing upon 
improving the working environment for our workforce and putting the customer at 
the heart of everything we do. This was agreed alongside the Customer Strategy 
and ICT Plan. 

 
6.  The current Workforce Plan vision is:- 
 

“To have a motivated and committed workforce that is innovative, supported, 
skilled and customer focused.”  

 
7. This aspiration has not changed however the environment in which we are now 

operating has changed considerably as a consequence of; the Covid-19 
pandemic, the introduction of our New Ways of Working and our progression 
towards two new unitary authorities by April 2023.  

 



8.  Our workforce are our most important and valued asset. Given the current 
operating environment there is the need to; support, engage, enable and develop 
our workforce to continue to deliver quality services to our local communities.  
The development of Our People Plan 2022-2023 provides us with the opportunity 
to build upon our successes and create a lasting legacy for all, within our last 12 
months operating as Cumbria County Council. 

Developing Our People Plan 

9. In developing our People Plan we have undertaken a comprehensive plan of 
engagement with key stakeholders during December to February, including: 

 Workforce & Organisational Development Team 

 Trade Unions 

 Directorate Management Teams / Service Management Teams 

 Senior/Service Manager’s network 

 Staff network groups (staff, managers, millennials, Wellbeing Champions, 
Apprenticeships) 

10. Using a renowned diagnostic tool to engage with our stakeholder groups, which 
focuses upon strengths, aspirations, opportunities and results.  We captured the 
key themes which were important to all those stakeholders we engaged with. 

• Wellbeing, wellbeing, wellbeing and ensuring we keep this in focus 
all the time. 

•  A people centred plan, which will help prepare us for future/new 
organisations.  Enabling us to be more adaptable to change and 
supporting our workforce through LGR. 

• A need for Strong leadership during a period of significant change. 
Providing transparency and trust. 

•  A need to prepare people mentally for change as well as providing 
skills development. 

• Provide effective communication and building trust.  Making sure 
the voice of all our employees, plus our Trade Unions is heard.  
Remembering that our workforce are not just employees, they are also 
members of our local communities.  

• A plan which is evidence based, gets the basics right and provides 
sustainable solutions for the future. 

• A plan which is realistic, achievable, relevant and measurable, with 
the ability to see outcomes. 

11 Key stakeholders told us was they want a plan which is simple and 
understandable for our workforce, our people.  A plan which focusses upon 
getting the basics right, on what is achievable within a 12-month timespan and 
preparing our people for the future, as we transition through LGR.    

 
12. In developing Our People Plan we also drew upon insights provided via our recent 

Workforce & Organisational Development peer review, undertaken by Nigel 



Carruthers, from the Local Government Association.  The review identified a 
number of key recommendations which have been captured within the content of 
Our People Plan which includes: 

 

 Building upon our strengths and aligning our resources to priorities. 

 Focusing on shared outcomes to overcome operational challenges. 

 Take a more data driven approach to measure progress and ensure 
accountability. 

 Take a more person-centred approach with less focus on processes. 

 Celebrate achievements more – embedding success and learn from 
failure. 

 
13. Key stakeholders also told us that wellbeing, together with the health and safety 

of our workforce was the key priority going forward.  The development of Our 
People Plan will enable a person-centred approach, together with the delivery of 
clearly identified priorities prioritising health, safety and wellbeing of our 
workforce, which will be underpinned by a detailed delivery plan.   

 
 Our People Plan, our proposed approach 
 
14. Based upon feedback and insights from all stakeholders, our collective aspiration 

is to bring to life a plan, Our People Plan, in such a way that is understood, valued 
and widely owned.  Building upon our success to create a lasting legacy for all.  
With this in mind we have developed a meaningful, realistic and achievable 
People Plan, for the next 12 months (as shown in Appendix 1).  Our Plan provides 
clarity of focus, as a page on a page, across the following key themes: 

 

 Support and Engage 

 Enable 

 Grow 
  
15. Each theme provides a clear commitment, through collective ownership, of the 

delivery of our key priorities, as outlined within the plan, within a 12-month 
timeframe.  Ensuring we hold to account the delivery of the right things, at the 
right time, via a number of identified measures.  Ensuring we celebrate our 
successes within our last 12 months as Cumbria County Council, building a 
legacy for the future. 

 

16. Our People Plan will be owned and delivered throughout the Council with leaders 
and managers playing a key role in its delivery supported by the Workforce and 
Organisational Development Team.  Delivery will be guided by the Council Plan 
Delivery Plan.  We will also develop our understanding of how the key success 
measures will impact upon our broader measures of success e.g. LGR 
Programme, Carbon ambitions, ICT and Digital Strategy, Customer and resident 
outcomes etc. 

 
17. Resources from the Workforce and Organisational Development Team will be 

aligned to assist services and directorates deliver their people plan outcomes 
linking with HR Business Partners.  Drawing upon the broader expertise both 
within the Workforce & Organisational Development Team and wider services 
such as Occupational Health, Health & Safety, Internal Communications, Pay & 



Reward, Training etc. we will ensure we get the basics right, offering timely 
bespoke guidance, advice, training and support across the Council. 

 
18. Internal Communications and engagement colleagues will also work with us to 

launch the new People Plan seizing the opportunity to capitalise on the entry of 
our new Chief Executive to put ‘our people first’ and ensure that the plan in well 
understood, valued and owned. A comprehensive communication and 
implementation plan will also be finalised to provide context and meaning to the 
plan through the implementation of communication tools such as ‘Heads Up’ for 
manager, toolkits for team briefs, posters etc.  

 
 Options Considered and Risks Identified 
 
19.  Our People Plan (2022-2023) provides an important mechanism to deliver the 

ambitions of the Council Plan and brings to life, in such a way, that is understood, 
valued and widely owned, our aspirations for the workforce. 

 
Option A 

 Cabinet decide to agree the new Our People Plan (2022 – 2023).  

  Option B  

 

 

 Cabinet decide to agree the new Our People Plan (2022 – 2023) subject 
to some amendments. 

 
Option C 

 Cabinet decide to not agree the new Our People Plan (2022 – 2023) 
and commission further work to be undertaken.  

 
 Reasons for the Recommendations / Key Benefits  
 
20. Cabinet is recommended to consider and approve the new ‘Our People Plan’ 

(2022-2023) (Option A). 
 

21. Our People Plan provides the Council with an opportunity to build upon our 
success and create a lasting legacy for all, as we transition towards ‘vesting day’ 
April 2023.  Our collective aspiration is to bring to life our People Plan in such a 
way that it is understood, valued and owned widely, providing clarity on what we 
need to deliver for our workforce during this period of transition and within the 
context of the challenging current and future landscape of public services. 

  
 Financial – What Resources will be needed and how will it be Funded? 
 
22.  The purpose of this report is to recommend that Cabinet approve Our People 

Plan 2022 - 2023. There are no direct resource implications of this 
recommendation. 

  
 
 
 



 Legal Aspects – What needs to be considered 
 

23.  The approval of a corporate Workforce Plan falls within the terms of 
 reference of the Cabinet.  

  
Health & Safety Implications – What needs to be considered? 

 

24. The Health & Safety at Work Act 1974 places a moral and legal duty on the 
Council as an employer to ensure that, so far is reasonably practicable, that 
high standards of health, safety and welfare at work is in place for all 
employees.  

 
The Council has effective health and safety governance arrangements in place 
where the Council works with recognised trade unions to manage health, safety 
and wellbeing activity. 

 
The People Plan 2022/23 recommended in this report continues this strong 
focus on employee health, safety and wellbeing with commitments aligned to 
those within the Annual Health, Safety & Wellbeing Policy Statement last 
agreed by Cabinet in July 2021. 

 

 Council Plan Priority – How do the proposals contribute to the delivery of 
the Council’s stated objectives? 

 
25. The Workforce Plan. ‘Our People Plan’ contributes to the delivery of the Council 

Plan by providing clarity about how the Council will ensure its most valued asset, 
the workforce, is fit for the future, especially within our current operating 
environment, and as we support our workforce through Local Government 
Reorganisation (LGR).  

 
 What is the impact of the decision on Health Inequalities, Equality & 

Diversity?  
 
26. An assessment of our Workforce Data, in the form of our Workforce Equality Data 

Report 2021, has been undertaken to provide quantitative analysis to inform and 
support the development of Our People Plan.  The assessment is an important 
tool for the Council to use in the implementation of the Plan, given the diversity 
of the workforce and will help inform priorities for the two new unitary authorities.  

 
Appendices and Background Documents 

 
Appendix 1 – Our People Plan (2022-2023) 
 
Electoral Division(s): All 
 
Executive 
Decision  

Key 
Decision 
Included 
in 
Forward 
Plan 

Exempt 
from 
call-in 

Exemption 
agreed by 
scrutiny 
chair 

Considered 
by 
scrutiny, if 
so detail 
below 

Environmental 
or 
sustainability 
assessment 
undertaken? 

Equality impact 
assessment 
undertaken? 

yes yes no n/a Yes n/a n/a 



Approved by Cabinet Member/s on 3 March 2022 

 
Previous relevant Council or Executive decisions 
 
Existing Workforce Plan 2018-2022 approved by Cabinet 14 June 2018 
 
Consideration by Overview & Scrutiny 
 
Not Applicable 
 
Background Papers 
 
Not Applicable 
 
Report Author 
Luci Robb - Senior Manager, Workforce & Organisational Development 


